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Tameside Business College • 0303 333 1462 • info@tamesidebusinesscollege.co.uk

Call us: 0303 333 1462

Email us: info@tamesidebusinesscollege.co.uk

Visit us: www.tamesidebusinesscollege.co.uk

WANT TO KNOW MORE? CONTACT THE BUSINESS COLLEGE

The course is aimed at people from all industries across all levels and everyone can benefit from the course. It will be tailored 
to suit the specific company needs. We will teach some lean tools and techniques to help make your business more profitable, 
improve the quality or reduce lead times, through the elimination of waste, to give your employees some ownership, pride and 
empowerment within your organisation.  

INTRODUCTION TO THE NEW QUALIFICATION

We welcome people from all sections of the community. In all aspects of college life we value diversity.

Ref: TCM015

Learning will take place through a company specific, 6 hour training session. We will teach the tools and techniques needed
and help you to apply them to your organisation. We will aid the process through weekly visits to ensure that you get the most out of 
the experience. The course is assessed by yourselves. We will look at current Key Performance Indicators (KPIs), at the inception of 
the course, make some improvements and revisit the same KPIs after eight weeks have elapsed.

THE QUALIFICATION

No prior attainment necessary.

ENTRY QUALIFICATIONS

COURSE FORMAT
This qualification compromises of 2 pathways - Process Improvement or Quality Improvement. From the chosen pathway you will 
complete all the mandatory units plus the required number of optional units. 56 credits must be achieved. 

COURSE DURATION
The improvement will take eight weeks to complete. The time and effort that you put into that period will determine the results

COURSE COST
For further information regarding fees, please contact a member of the Business Team, who will be happy to assist with any enquiries.

PROGRESSION
Further progression can be made through a Level 2 or 3 Diploma in Business Improvement Techniques or alternatively through the 
Apprenticeship route.

TOOLS AND TECHNIQUES USED BRIEF SUMMARY

HOW IT ALL WORKS

Consider the work area and its activity and determine where information, materials, tools 
and/or equipment are missing, or require a new location and where improvements to the 
area or activity could be made. 

This involves identifying the appropriate parts of the process or work area that will have 
visual controls and identifying the key performance indicators which are to be displayed 
in the work area.

We use the principles and procedures of flow process analysis within a given work area 
to produce a flow process analysis sheet. We identify and categorise elements of waste, 
and problems or conditions within the process and make recommendations where
improvements can be made. You will use the information gathered to evaluate and
prioritise the opportunities for improvements.

We identify the nature and extent of the problem and obtain all the relevant information
relating to it, using appropriate problem solving tools and applying them within a team 
focused environment. 

This will involve gathering information of the method used when performing the
operation/process. You will list the preparations required from start to finish, the quality 
and safety standards to be maintained, the drawings, tooling, fixtures, gauges,
and other items that are used during the operation or process. 

It involves carrying out the principles and processes of set-up reduction on a machine
or process set-up, a change over, a clean down or turnaround, an activity that is a
bottleneck or a constraint that affects the process such as capacity, flexibility, lead time, 
inventory or other business performance measure.

Use the plan, do, check, act approach and to use quantifiable objectives and targets for 
the improvement activity.

Workplace Organisation

Visual Management

Flow Process Analysis

Problem Solving Techniques

Creating SOP’s

Set Up Reduction Techniques

Kaizen


