ILM Level 2 NVQ in Team Leading

Why Choose ILM Qualifications?
The Institute of leadership & Management (ILM) is a premier body with experience in the
field of leadership and management in the UK and internationally.

What's in the ILM Level 2 NVQ in Team Leading?

The ILM level 2 NVQ in team Leading is designed for Team leader who are primarily
concerned with motivating their team members and achieving agreed outputs, with limited
authority for deploying recourses. Flexibility is achieved through optional units which
complement the four mandatory units designed to develop the core competences needed by
today’s team leaders.

Course Content

Candidates are required to take six units: four mandatory units plus two from a choice of
the five optional units.

Mandatory units (four)

Al Manage your own resources

B5 Provide Leadership for your team

D1 Develop productive working relationships with colleagues

E5 Ensure your own actions reduce risks to health and safety **

Optional units (select two)

C1 Encourage innovation in your team

D5 Allocate and check work

D7 Provide learning opportunities for colleagues

F5 Resolve customer service problems*

F7 support customer service improvements*

* Unit imported from customer service L2/3 ** Unit imported from ENTO

Qualification
ILM Level 2 in Team Leading

Entry Qualifications
Participants must be employed in a managerial role.

Progression
Candidates can progress onto ILM L3 in Management

Course Duration

Participants who are already competent and who are able to collect and present evidence
without too much difficulty, may well complete the qualification within about three months.
Others, who need to undertake some development activity and then apply their learning in
the workplace to demonstrate competence, may find that they need up 9 months.

Assessment

Assessment of the Team leading NVQs is by candidates providing evidence, normally
through a portfolio and/or professional discussion, to demonstrate that they meet all of the
requirements as described in the relevant standards. Each participant will be assigned an
assessor who will help them identify and present evidence, and prepare them for
assessment.

“Tameside College will transform lives by offering first class education and
training in order to improve employability and generate economic prosperity”

Educating to Enrich
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